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Purpose of the report: 
To provide an update on the Mayoral Commission on Education & Skills 
 
RECOMMENDATION for the Mayor’s approval: 
 
1. To update the Commission on the progress to date on the key recommendations 

from the Education & Skills Commission report 
 
Detail: 
 
1. The Mayor identified ‘Keep Bristol Learning and Working’ in his vision for Bristol City 
Council. “It is vitally important that Bristol residents, especially from the more 
disadvantages communities, are equipped for and able to access the jobs created in 
Bristol’s growing economy…We need to work hard to ensure that adults and young people 
are in employment or training, gaining skills, gaining Scrutiny Inquiry Day – Preparation 
pack confidence and ultimately raising family incomes through sustainable work”. 
 
2.  A Mayoral Commission on Skills and Education met five times between October 
2013 and March 2014 and focused on how to maximise the focus the employability of 
young people in Bristol. Due to the timescales, the Commission took a specific approach 
and focused primarily on young people that are currently in education or training and 
focused on challenges faced by all young people rather than focusing specifically on 
groups that face additional challenges. The Commission Report is available from 
http://www.bristol.gov.uk/page/mayor/education-and-skills-mayoral-commission.  
 
3. The following are key extracts from the Executive Summary of the Commission Report: 
“The Commission’s deliberations, analysis of data and expert contributions have led to the 
conclusion that the majority of its recommendations should focus on two main themes: 

• Enhancing the IAG available to young people in Bristol alongside increasing the 
opportunities for them to develop employability and enterprise skills, knowledge, 
understanding and attitudes. 

• Promoting and supporting effective partnership working and collaboration between 
businesses, education and training providers and young people. 

http://www.bristol.gov.uk/page/mayor/education-and-skills-mayoral-commission


 
In addressing these two main themes, the Commission proposes two 'big ideas' that 

offer tools for potentially improving the current situation. The first is a Passport to 
Employability in Bristol (PEBL) for young people to provide entitlements and enhance 
opportunities for them as they prepare for adult life. The second is to create a virtual and 
physical Engagement Hub for Employability and Enterprise, based in the TQEZ, to 
promote and support enhanced partnership working between young people, businesses, 
education providers and other related organisations. PEBL and the Engagement Hub 
provide the suggested means for implementing the recommendations. The 
recommendations could however be implemented by alternative means. As such the detail 
and rationale behind PEBL and the Engagement Hub should be understood.” 
 
4.1 The Commission strongly recommended that the Mayor carried out further research 
into the specific barrier to employment, enterprise and social enterprise for young people 
from disadvantaged groups and how their barrier to employment can be overcome, 
including those from specific communities and ethnic minorities, those not in education, 
employment or training those with learning difficulties and/or physical disabilities, and 
those facing mental health issues. In support of this, there have been two key events to 
explore issues more deeply: 
 
4.2 The Lord Mayor held a Business Summit in January 2015 to engage a wide range of 
stakeholders in exploring the Engagement Hub concept. As a result of this Summit, a 
number of key stakeholders agreed to be part of a working group to take this proposal 
forward. (see section 7) 
 
4.3 .  The skills and education gap in South Bristol has been an area that Councillors have 
wished to explore in more detail for some time. There was a Neighbourhoods and People 
Scrutiny Inquiry Day on February 27th to build on previous work to present critical updates 
on skills and employment issues in Bristol, and in particular South Bristol. The inquiry day 
considered ‘'Skills and Employment for All' in Bristol, particularly those people who face 
barriers to employment – including people living in the most deprived neighbourhoods and 
people from equalities communities. Evidence was heard from a wide cross section of 
stakeholders: city council services, people seeking work, businesses, schools and 
voluntary sector providers. The outcomes of the Inquiry Day will be shared at a joint 
Scrutiny meeting early in the 2015/16 municipal year.    
4.4 In June 2014, Lord Young published a report entitled Enterprise for All 
(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/Ent
erpriseforAll-lowres-200614.pdf)  which included recommendations that have strong 
resonance with our Education & Skills Commission including ‘developing an Enterprise 
Passport’ for young people! We wrote to Lord Young to express an interest in being 
involved in any national pilot work on these recommendations. However, to date we have 
not had a response to this.  
 
5. Since September 2014, pilot work has been undertaken to explore the development of 
employability skills in young people and the engagement of employers to work in 
partnership with education. The pilot has involved post-16 students undertaking Level 2 
vocational courses, as this was a priority area in the Ofsted 14-19 Review undertaken in 
March 2014. Employers have been involved in creating ‘real life’ projects for students 
which both deliver aspects of the vocational course and provides students with experience 
of working with employers. For example, creative and media students at Bristol 
Metropolitan Academy have been involved in pitching for and delivering real commissions 
such as creating promotional videos or websites. Four post-16 providers are involved in 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/EnterpriseforAll-lowres-200614.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/EnterpriseforAll-lowres-200614.pdf


the pilot currently and the plan is to share the outcomes and learning from the pilot with all 
post-16 providers in the summer.  
 
6 The Council is working closely with the LEP around the development of the Temple 
Quarter Enterprise Zone (TEQZ). The post of Enterprise Zone Employment and Skills Co-
ordinator has been jointly funded by the Council and the LEP to support this development. 
The post provides a key resource to support the proposed development of an engagement 
hub in the TEQZ. Since recruitment in November, the postholder has formed a TEQZ 
steering group which has drawn up a focused Employment and Skills action plan. Work 
has started on Enterprise Zone jobs mapping and business intelligence and the 
development of the business skills support offer for Enterprise Zone businesses. A 
Creative Apprenticeship Event was held on 12th March 2015 at the Engine Shed to boost 
creative and digital apprenticeship opportunities. 
  
7.1 The development of Bristol: A Learning City is an exciting opportunity to channel the 
energy and enthusiasm for learning, behind a collective vision, so that together the City 
can promote the importance of learning and encourage a culture where all citizens are 
proud to learn at school, work and in communities. Over the past few months a group of 
City leaders has been developing a model for Bristol: A Learning City, including the 
establishment of a Learning City Partnership Board, to champion and celebrate learning 
and oversee action aimed at tackling some of the challenges we face.  
 
7.2  With citizens and leaders working together the plan is to develop Bristol, as a Learning 
City that: 

• Promotes and demonstrates learning as an accessible way to transform lives 
• Encourages a culture, in Bristol, where citizens are proud to continually learn at 

school, work and in communities across the City 
• Develops a highly skilled workforce, joining skills taught in schools and colleges 

with business needs for the future 
• Supports the development of an enterprising, diverse and sustainable world class 

City. 
 

7.3 The Partnership Board have agreed four key challenge areas for the year ahead: 
• Learning for life: Encouraging all ages to actively learn in ways that are enjoyable 

and fun  
• Learning for everyone: Creating accessible learning activities to connect those at 

risk of being marginalised or disengaged from the city  
• Learning in education: Raising the attainment of students through formal learning in 

Bristol schools, colleges and universities  
• Learning for and in work: Supporting Bristol citizens into work and encouraging 

employers to create sustainable learning organisations 
 

8. It is proposed that the Learning for and in work challenge group will take on the two 
proposals from the Commission. To support this development, Professor Ron Ritchie, who 
chaired the Skills Commission, has agreed to be the Strategic Lead for this Challenge 
group. The plan is for the Challenge group to meet for the first time in April and for there to 
be workgroups taking forward the Passport for Employability and Engagement Hub 
proposals. 
 
9. SLT have approved the production of a Bristol led Employment and Skills Strategy 
which will focus on improving the skills and employment of Bristol residents who face the 
greatest barriers to employment. This strategy will cover 2016-2020, and will enable the 



City Council to articulate it’s ambition for all residents in preparation for potential devolved 
influence, funding and powers for skills and employment support in Bristol and the wider 
region.  
 
Consultation and scrutiny input: 
The Education & Skills Commission Report along with the other Mayoral Commission 
reports were considered by Council in August 2014 and People Scrutiny requested 
‘regular’ updates on progress. 
 
a. Internal consultation: 
 N/A 
 
b. External consultation: 
 N/A 
Other options considered: 
N/A 
 
 
 
 
 
Risk management / assessment:  
 

FIGURE 1 
The risks associated with the implementation of the (subject) decision : 
No. RISK 

 
 
Threat to achievement of the key 
objectives of the report 

INHERENT 
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(Before controls) 

RISK CONTROL MEASURES 
 
 
Mitigation (ie controls) and Evaluation 
(ie effectiveness of mitigation). 

CURRENT  
RISK 

 
(After controls) 

RISK OWNER 

Impact Probability Impact Probability 

1 Inability to create coherent 
approach to employability skills  

Medi
um 

Medium The Learning City infrastructure is 
providing a mechanism to pull together 
schools and business in the City 

Medi
um 

Low Paul Jacobs 

2 Resource to establish and run 
engagement hub is not secured  

High High Proposal for seed funding for this is 
part of Council budget for 2015/16 

High Medium Paul Jacobs 

 
 

FIGURE 2 
The risks associated with not implementing the (subject) decision:  
No. RISK 
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(After controls) 

RISK OWNER 
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1 No coherent approach to 
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engagement with schools 

Medi
um 

High Raising Participation Age network and 
other networks continue to promote 
effective practice 

Medi
um  

Medium  

 
 
Public sector equality duties:  
The recommendations of the Education & Skills Commission have the potential to 
significantly reduce inequalities in the City, for example, in increasing the number of young 
people from disadvantaged backgrounds accessing Bristol job opportunities.  
 



Eco impact assessment 
N/A 
 
Resource and legal implications: 
 
Finance 
 
 
a. Financial (revenue) implications: 
There are no specific financial implications in this report. 
 
 
 
b. Financial (capital) implications: 
N/A 
 
 
c. Legal implications: 
N/A 
 
d. Land / property implications: 
N/A 
e. Human resources implications: 
N/A 
 
 
Access to information (background papers): 
Education & Skills Commission Report (http://www.bristol.gov.uk/page/mayor/education-
and-skills-mayoral-commission)   
  
Enterprise for All – Lord Young Report 
(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/Ent
erpriseforAll-lowres-200614.pdf)  
 

http://www.bristol.gov.uk/page/mayor/education-and-skills-mayoral-commission
http://www.bristol.gov.uk/page/mayor/education-and-skills-mayoral-commission
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/EnterpriseforAll-lowres-200614.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/338749/EnterpriseforAll-lowres-200614.pdf



